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Chairman:

Dr. Ibrahim Assiri,
MBBS, MBA, FRCSC, FACS

Target Audience:

- All Phusicians from All Background (Orthopedic Surgeons,
Neurosurgeons, Anesthetists, Physiatrists, Radiologists,

Neurologists, .. etc.)
- Physiotherapists
- Nurses
- Medical Technicians
- Healthcare Managers and Administrator
- Healthcare Professionals

Speakers

Dr. Ibrahim Assiri,

MBBS, MBA, FRCSC, FACS

Consultant Orthopaedic & Spine Surgeon,
King Fahad Medical Citu, Riyadh,

Assistant Professor of Orthopedic Surgery,
College of Medicine,

King Saud bin Abdulaziz University for
Health Science,

Objectives

- Definitions of Management versus
Leadership

- Differences between Management and
Leadership

- Management Skills and Functions

- Tupes of Management

- Leadership Skills

- Tupes of Leadership and their
applications

Mrs. Nadia Al Arifi,

- holds Master in Education, Diploma in |
nternational Law.

- She is as well; Certified in Human
Deverlopment.

- Certified in Occupational Test User,
Ability and Personality.

- Certified in CBT and Emergentics.
Certified in the Art of Negotiation from
Harvard Business School.

Objectives

- What are psychometric test?

- I[dentifying a leader and manager:;
Identifuing the best match in
Healthcare

- Career Interests

- Personality Profile

- Competency framework of managers
and leaders

- Leadership and Influencing Stuyles

- Emotional Intelligence

- 1Q vs. Abilities

- Training for the future

Ahmed Alamry,

MD, MHA, FRCPC, Director

- Health System Governance and Vision
Realization Office, Ministry of Health

- Consultant of Emergency Medicine,

Assistant Professor of Emergency Medicine

- College of Medicine,
King Saud bin Abdulaziz University for
Health Sciences,

Objectives

- The Saudi Healthcare System

- The Kingdom Health Challenges

- Health System Reform Plans and
Initiatives



Eric J. Muehlbauer,

MJ, CAE has been CEO of NASS since September 1994
He became a Certified Association Executive in 2002.

- He has a Bachelor of Arts in International Relations from Knox College where he was
the Hunter Trophy winner (highest GPA of athletes) and holds the record for most
career punt returns.

- He also has a Masters of Jurisprudence in Health Law & Policy from Louola University
Chicago Law School.

- He has done additional coursework on Strategic Perspectives in Non-profit
Management at the Harvard University School of Business.

- He is @ member of the American Society of Law, Medicine and Ethics (ASLME) and the
American Association of Medical Society Executives (AAMSE).

Objectives

- Appreciate what true perspicacity is and how having a clear view of the world is vital
to your decision making. Taking biases into account helps shape the right perspective

- Learn how to do the most effective strategic planning by discovering the benefits of
hearing a variety of opinions. Come to understand what Empathic listening is and see
it value in strategic planning.

- See the real differences between creativity and creation. See how the ability to create
is far more vital than having a creative approach.

- Come to grips with the fact that people are the most important asset and see how
your decisions affect the final out

TIMETABLE
TIME  TOPIC

13115 - 13:25 Introduction to the Workshop and its
Objectives
Dr. Ibrahim Assiri

13:30 - 14:00 | Understanding Healthcare Management versus
Leadership; Where shall we start?
Dr. Ibrahim Assiri

14:00 - 1430 | Using Assessment in Identifying Leadership

Ms.Nadia Al Arifi
14:30 - 14:50 Panel Discussion
14:50 - 15:20 Break and Prayer

1520 -15:50 | The 4 Undeniable Skills Leaders Need in Healthcare

Today: Perspicacity, Strategic Perspective, Creation and Execution
Mr.Eric J. Muehlbauer

15:50 - 16:20 | The New Healthcare Reform to Achieve Saudi Vision 2020
Dr. Ahmed Alamry

16:20 - 16:50 | Panel Discussion
16:50 - 17:00 Remarks, Conclusion and Adjourn
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